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Answers may be provided in either Dutch or English. All your answers should be clearly written
down and provide a clear explanation. Unreadable answers may be judged as false.

The home care company

We consider a home care company in the center of the Netherlands. In a certain area, it employs 10
nurses and 20 assistants. In this area, there are n customers requiring care from the company. On
a typical day the care for customer i (i = 1, 2, . . . , n) requires time from a nurse which equals the
maximum of 10 minutes and an amount following a normal distribution with an average of pi and a
variance of vgi . Moreover, it requires an amount of time from an assistant which equals the maximum
of 20 minutes and an amount following a normal distribution with an average of qi and a variance
of w2

i . For different reasons (e.g. lifting the (customer) the work of the nurse and assistant have to
start at exactly the same time. This implies that if one of the two arrives earlier, then she/he has to
wait for the other before any work can start.

You may assume that travelling from one customer to another always 5 minutes. Furthermore,
customers are assigned to care personnel in increasing order of their index i. This implies that,
if a nurse has finished her/his work, the next customer she/he is going to serve is the one which
has not been assigned to a nurse yet. The same is true for the assistants. Assume that all nurses
and assistants work from 8.00 AM until approximately 5.00 PM. This means that any work started
before 4.45 PM has to be finished before going home and no new service is started after 4.45 PM.
Nurses as well as assistants have a 30 minutes break just after the first service finished after 12 o?clock.

Since the waiting lists are ever increasing, the company wants to serve more customers, but they
are not sure if they have enough capacity for serving all these customers. Let {n + 1, . . . ,m} with
m > n be the set of additional customers on the waiting list. The required service times are dis-
tributed in the same way as that of the other customers.

The company wants to perform a simulation study to find out how many customers from the ad-
ditional set can be served. Note that the list of additional customers is ordered on priority of the
customers, so if customer j will be served then customer j − 1 also has to be served because of its
higher priority.

Discrete-event modeling

Question 1. (10p)

Which events are included in the event-scheduling model for this problem? Draw an event graph and
for each are give the corresponding time delay.

Question 2. (5p)

What are the state variables that have to be included in the simulation?

Question 3. (7p)

Describe in words or pseudo code the event-handlers of the event(s) which concern a nurse.



Question 4. (7p)

Give two performance measures that are appropriate for this simulation study. For each of these
performance measures, show how it should be computed within the simulation program.

Question 5. (10p)

It turns out that nurses prefer to work with certain assistants and vice versa. This results in a set P
of preferred nurse-assistant combinations, i.e.

P = {(j, k)|nurse j and assistant k prefer to work together}.

It turns out that if customer i is served by a preferred nurse-assistant combination then the variance
in the service time distribution of the nurse becomes smaller. A similar effect is observed for the
service times of the assistants.

a) What will be the effect on the number of customers that can be served? Explain your answer?

b) It is clear that maximizing the number of preferred combinations used incremes the happiness
of the care personnel which is very important for the organization. Describe a strategy to
maximize this number and show how this strategy can be included in the simulation.

Stochastic aspects

Question 6. (8p)

The organization has an information desk where customers telephone to in case of questions. On a
typical working day, telephone calls arrive according to a Poisson process with an average of 10 per
hour. The duration of the calls follows an exponential distribution with an average of 5 minutes.
There is one employee continuously available for answering the calls. If the employee is busy when a
call is made, the customer is put into a FIFO queue. What is the average waiting time for a customer
calling the desk? Explain your answer.

Question 7. (5p)

Does the simulation of questions 1-4 get into a steady state? Explain your answer.

Question 8. (8p)

Until now we assumed that the travelling time between two customers was exactly 5 minutes. Suppose
that the travelling times of care personnel are subject to disturbances δ (in minutes). If a nurse or
assistant travels from one customer to another, the travelling time equals 5 + δ minutes, where δ is
generated form a probability distribution with the following density function:

fδ(x) =
0.2 ∗ 60e60x forx < 0;
0.8 ∗ 30e−30x forx ≥ 0

Explain the meaning of this density function.
How can we generate these disturbances in a program written in an imperative programming language
like Java or C++ and without using any specific random generation libraries or functions?
Note: You do not have to give a program, but just a description or pseudo-code.



Question 9. (20p)

The organization owns a shop where people can rent or buy specific products. For rollators, which
have to be bought, the demand is normally distributed with a known expected value and variance.
It is known that the average demand per four weeks is 40 with a variance of 36 per four weeks. The
weekly demands are assumed to be independent. The shop wants to use the (r, q)-model as a basis
for its inventory management.

a) Explain the (r, q)-model

b) Given the fixed ordering cost 100 and the holding cost 0.2 EURO per item per week, determine
the optimal value of q.

c) Given a constant lead time of one week and a desired Stock-Out?Probability(SOP) = 0.025,
compute the value of r. What is the size of the safety stock in this example? A statistical table
is attached.

d) Suppose that the warehouse aims at an order fulfillment rate of 95%. Explain how this affects
the values of r and q computed before (you do not have to compute the exact values).

Optimization

Question 10. (20p)

The organization wants to apply a more advanced planning tool to determine the assignment of nurses
and assistants to customers and the expected starting time of the service of customer i. We consider
the case without preferred nurse-assistant combinations and disturbances in travelling times. They
consider to apply a tool based on an algorithm A that maximizes the number of customers that can
be served and provides a robust planning. Robustness means trying to avoid replanning and to avoid
the sitiuation that planned tasks have to be performed after working time. The algorithm A uses
the expected values and variances of the service times as input. In case replanning is needed the
algorithm AR is available. We want to evaluate the performance of the algorithm A by a discrete-
event simulation.

a) What are the events in this simulation?

b) What is the state that has to be maintained?

c) Describe the event-handler of the event(s) in which the replanning algorithm AR is called.




